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Lake 99 Great Lakes of the World Session a Success 

 

Community leaders and practitioners from eight of the "great lakes" of the world convened in a 
workshop session at the Lake 99 Conference in Copenhagen. Panelists presented case studies 
on their own experiences with implementing an integrated approach to managing large lake 
watersheds. "Despite the fact that they are at different levels of institutional development, 
participants agreed that there are remarkable similarities among the management issues they 
face and that there are tremendous benefits in sharing their experiences and learning from each 
other," commented David Read Barker of Monitor International and one of the organizers of the 
workshop. 

The Great Lakes of the World session was the first international gathering of LakeNet, a global 
network of people and organizations responsible for the conservation and sustainable 
management of lakes. LakeNet was established in 1997 as a program of Monitor International to 
facilitate the exchange of experience, practices and technologies related to integrated watershed 
management in lake regions. Founding members of the network met every day during the Lake 
99 conference to share experience and plan future activities and programs. 

For purposes of the workshop session, "great lake" was defined in a very general way as those 
lakes which are important on a global scale, either because of their actual size or uniqueness, or 
because the lake is particularly important, either culturally or economically, to people who live and 
work in the lake regions. Many of the lakes are international waters or have received recognition 
or are under consideration as a biosphere reserve, world heritage site, or other special national 
designation. 

Walter Rast, Deputy Director of the Water Branch of the United Nations Environment Programme 
(UNEP), spoke at the workshop and the conference about the results of regional meetings to 
discuss the status of freshwater objectives of Chapter 18 in Agenda 21. He noted, "The general 
consensus on the major factors constraining national and regional implementation of freshwater 
objectives include: the lack of proper coordination of management activities; the lack of 
appropriate management tools; inability to integrate water resources policies; institutional 
fragmentation; insufficient training; shortfalls of funding; inadequate public awareness; and a low 
level of community involvement, nongovernmental organizations and the private sectors in water 
management activities." 



"While lake researchers and scientists have had a forum to share ideas and exchange 
information through groups such as International Lake Environment Committee and other 
professional limnological associations, practitioners and managers have not had such a forum on 
an international level," commented Lisa Borre, coordinator of LakeNet and facilitator of the 
session. "We kept hearing from people all over the world about the need for those responsible for 
lake management to network together and learn from each other's experiences." 

The session focused on institutional arrangements for lake management and participants 
discussed two common themes in a peer group setting:  

1. Forming effective cooperation and collaboration among government, private businesses, 
nongovernmental organizations (NGOs), scientists and citizens; and 

2. Inter-jurisdictional approaches, especially those relating to international borders, but also 
including inter-provincial boundaries. 

For this first gathering, workshop organizers invited participants from a representative group of 
these lakes, placing a priority on those which have either initiated or expressed an interest in 
exchanges with people from other lake regions. Speakers and case studies included:  

• Tatiana Garmaeva, Lake Baikal (Russia) 
• Buzz Hoerr, Lake Champlain (US/Canada) 
• Teresa Oledan, Laguna Lake (Philippines) 
• Anita Kodzoman, Zoran Sprikovski and Oliver Avramoski, Lake Ohrid 

(Albania/Macedonia) 
• Aija Kosk, Lake Peipsi/Chudskoe (Russia/Estonia) 
• Mario Revollo, Lake Titicaca (Bolivia/Peru) 
• Prof. Dr. Bungaran Saragih, Lake Toba (Indonesia) 
• Dr. William Kudoja, Lake Victoria (Kenya/Uganda/Rwanda/Burundi/Tanzania) 

The workshop was organized by Lisa Borre and David Read Barker of LakeNet. 

Participants represented a diverse group and found that their lake regions are at various stages 
of institutional development. "I am an economist, not a scientist or specialist in lake management. 
I am vice chairman of the Lake Toba Heritage Foundation, a group of activists who are trying to 
convince the government of Indonesia to establish an authority to manage the Lake Toba region," 
stated Prof. Dr. Bungaran Saragih of Indonesia. 

When asked about institutional arrangements for cooperative management of the world's largest 
lake, Tatiana Garmaeva of the Baikal Institute for Nature Management replied, "Lake Baikal 
contains 20% of the world's freshwater and is one of the oldest lakes in the world. Its watershed 
is shared by three republics, and yet there is no mechanism for fostering coordination or resolving 
resource management conflicts among the regions." 

Aija Kosk of the Center for Transboundary Cooperation in Estonia, was interested in learning 
from others how they began. She asked, "What was the first step? How did you get started? Even 
the initial steps in the process need to be documented so that others can learn from it." Like 
several others in the session, the Lake Peipsi Project is operating with a loan from the Global 
Environment Facility under the International Waters Program. 

"Putting the concepts of integrated watershed management into practice is very challenging, 
especially when one considers the political and economic situations in some of these lake 
regions," Borre commented. "Regardless of the economic or political situation, workshop 



participants found that their individual and collective experience is very relevant and that there is 
a need to learn from this experience and network together." 

In his remarks during the closing session, Professor Sven Erik Jorgensen, Chair of the ILEC 
Scientific Committee, echoed the conclusions of the participants in the great lakes session when 
he stated:  

We can to a high extent today manage lakes from a scientific/technical point of 
view, because we understand how lakes are working and know how to monitor, 
model and recover lakes--we, however, need still some additional knowledge 
about toxic substances.  

The major problems of lake management are related to social problems, citizen's 
involvement and economic-social-cultural [issues]. We have to a high extent 
achieved integration of scientific disciplines into a holistic management scheme -- 
we need also to include in our integration the social-cultural-economic 
disciplines--and to consider the entire catchment area. 

Education on all levels in this context is crucial. Interaction with NGOs is 
compulsory. 

The proceedings of the Great Lakes of the World session, including summaries of the individual 
case studies and a synthesis of the panel discussion, will be published in an upcoming issue of 
the ILEC journal Lakes & Reservoirs: Research and Management. 

LakeNet is grateful to the organizations that sponsored the workshop session by contributing in-
kind resources or funding for workshop planning and the travel and expenses of workshop 
participants: United Nations Environment Programme, International Lake Environment 
Committee, Monitor International, Lake Champlain Basin Program, Lake Ohrid Conservation 
Project, Center for Transboundary Cooperation, Lake Ohrid Conservation Project, Lake Victoria 
Fisheries Organization, Lake Toba Heritage Foundation, Baikal Institute of Nature Management, 
Laguna Lake Development Authority, Lake Titicaca Bi-national Commission. 

 


