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Regional Experience Sharing and Review Workshops 

Lake Basin Management Initiative 
 

Regional Workshop for Africa 
 
 

Intercontinental Hotel 
Nairobi, Kenya 

Provisional Program 
Draft 8, 23 October 2003 

 
 
ARRIVAL:  SUNDAY, 2 NOVEMBER 

 
Arrival of participants from outside Nairobi 

 
17:00 – 19:00 Registration for participants from outside Nairobi and informal 

reception (drinks and conversation) 
 
DAY 1: MONDAY, 3 NOVEMBER  
 
8:30 – 9:00  Registration 
 
9:00 – 10:30  Opening Session  
  

Master of Ceremonies: Prof. Eric Odada 
Rapporteur: Dr. Victor Muhandiki 

 
Welcome and Introductory Remarks (Prof. George Khroda, PS, 
Ministry of Water) (10 minutes) 

 
Opening Statement by Kenya Government (Hon. Ms. Martha Karua, 
Minister for Water) (20 minutes)  
“Lake Management Challenges in the Kenya” 

 
Presentation by UNEP (TBD) (20 minutes) 

   “UNEP’s Lake Management Activities in Africa” 
 

Aims and Objectives of the Workshop (Dr. Masahisa Nakamura and Dr. 
Rafik Hirji) (20 minutes) 
 
Presentation of output of Regional Workshop for Europe, Central Asia 
and the Americas (Dr. David Barker) (10 minutes) 
 
Presentation of output of Regional Workshop for Asia (Ms. Adelina 
Santos-Borja) (10 minutes) 

 
    Coffee/Tea 
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11:00 – 13:00  Introducing Key Issues of the Workshop - I 
 

Chair: Dr. Masahisa Nakamura 
Rapporteur: Dr. Akiko Yamamoto/Mr. Jackson Raini 

 
Thematic Paper #1 – Lake Basin Management Problems in Africa: 
Historical and Future Perspectives (Prof. Shem Wandiga) (15 minutes) 
Discussion (15 minutes) 
 
Thematic Paper #2 – The Management Challenges of Freshwater 
Fisheries in Africa (Dr. Richard Ogutu-Ohwayo and Prof. Micheni 
Ntiba) (15 minutes) 
Discussion (15 minutes) 

 
Thematic Paper # 3 – Legal and Institutional Framework for 
Strengthening of Lake Management: African Overview (Dr. John 
Ntambirweki) (15 minutes) 
Discussion (15 minutes) 
 
Thematic Paper # 4 – Evolution of GEF and Non-GEF Lake 
Management Initiatives in Africa (Prof. Robert Hecky and Prof. Eric 
Odada) (15 minutes) 
Discussion (15 minutes) 
 

 
13:00 – 14:00   Lunch 
 
14:00 – 15:00  Introducing Key Issues of the Workshop - II 

Chair: Dr. Masahisa Nakamura 
Rapporteur: Dr. Akiko Yamamoto/Mr. Jackson Raini 

 
Thematic Paper # 5 – Sustainability of Lake Management Projects in 
Africa (Hon. Prof. Peter Anyang’ Nyongo?) (30 Minutes) 

 
TBD (Wrap-up Discussion on Thematic Papers?) (30 minutes) 

 
    Coffee/Tea 

 
15:30 – 17:30  Lake Experience Briefs 
   Lake Victoria Brief (2 hours) 

Chair: Prof. Micheni Ntiba 
Rapporteur: Dr. Daniel Olago 

 
17:30 – 18:00   Day 1 Wrap-up 
 
19:00   Workshop Dinner 
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DAY 2:  TUESDAY, 4 NOVEMBER  
 
8:30 – 13:00  Lake Experience Briefs 
   Lake Tanganyika Brief (1 hour30 minutes) 

Chair: Dr. Kelly West 
Rapporteur: Ms. Kisa Mfalila 

 
   Coffee/Tea (30 minutes) 
 

Lake Chad Brief (1 hour30 minutes)  
Chair: Dr. Richard Robarts 
Rapporteur: Ms. Portia Chiyedza Wanink 

 
   Break (30 minutes) 

 
Lake George Basin Integrated Management Organization (Mr. Asa 
Kule) (30 minutes) 

Chair: Dr. Richard Ogutu-Ohwayo 
Rapporteur: Mr. Shadrack Mulei Kithiia 

 
13:00 – 14:00   Lunch 
 
14:00 – 17:30  Lake Experience Briefs 

Lake Kariba Brief (1 hour30 minutes)  
Chair: Dr. Alberto Calcagno 
Rapporteur: Ms. Adelina Santos-Borja 

 
   Coffee/Tea (30 minutes) 

 
   Lake Malawi Brief (1 hour30 minutes) 

Chair: Prof. Philip Bwathondi 
Rapporteur: Ms. Kisa Mfalila 

 
17:30 – 18:00   Day 2 Wrap-up 
 
 
DAY 3: WEDNESDAY, 5 NOVEMBER  

(Guided Field Trip to Lakes Nakuru and Naivasha) 
 
05:30 – 06:00  Assemble at Hotel Lobby 
06:00 – 09:00  Travel to Nakuru 
09:00 – 11:00  Visit Lake Nakuru National Park 
 
11:00 – 13:00  Travel to Lake Naivasha 

Visit Lake Naivasha 
 
13:00 – 14:00   Lunch (at KWS Training Institute) 
 
14:00 – 16:30  Lake Experience Briefs 

Chair: Prof. Mwakio Tole 
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Rapporteur: Mr. Robert Ndetei 
 
   Lake Naivasha Brief (45 minutes) 
 

Lake Nakuru Brief (45 minutes) 
 

   Coffee/Tea (15 minutes) 
 
   Lake Baringo Brief (45 minutes) 
 
 
16:30 – 18:00   Travel Back to Nairobi 
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DAY 4:  THURSDAY, 6 NOVEMBER  
 
8:30 – 10:30  Breakout Discussions on Thematic Issues 

 
Thematic Session #1. Legal and Institutional Policy Framework 

Chair: Dr. John Ntambirweki 
Rapporteur: Dr. George Wamukoya 
 

Thematic Session #2. Environmental and Sustainable Development 
Issues 

Chair: Dr. Magnus Ngoile 
Rapporteur: Dr. Fiona Nunan 

 
Thematic Session #3. Stakeholders/NGOs participation  

Chair: Ms. Sarah Higgins 
Rapporteur: Lisa Borre 

 
Thematic Session #4. Evolution of GEF and Development Agencies 
Funding and Management Initiatives in Africa  

Chair: Prof. Eric Odada 
Rapporteur: Mr. Lambert Tam 

 
Thematic Session #5. Scientific Research and Monitoring  

Chair: Prof. Chris Magadza 
Rapporteur: Prof. Walter Rast 

 
   Coffee/Tea (30 minutes) 

 
11:00 – 13:00  Plenary Session on Thematic Issues 

Chair: Dr. Masahisa Nakamura 
Rapporteur: Dr. Victor Muhandiki 
 

 
13:00 – 14:00   Lunch 
 
14:00 – 15:20  Wrap-up Presentations by Lead Consultants 

 
Chair: Dr. Masahisa Nakamura 
Rapporteur: Dr. Victor Muhandiki 

 
Lake Chad (10 minutes) 
Lake Kariba (10 minutes) 
Lake Malawi (10 minutes) 
Lake Victoria (10 minutes) 
Lake Tanganyika (10 minutes) 
Lake Nakuru (10 minutes) 
Lake Naivasha (10 minutes) 
Lake Baringo (10 minutes) 

 
15:20 – 16:00  Workshop Conclusions and Closing 
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   Dr. Rafik Hirji 
   Dr. Masahisa Nakamura 
   Prof. Eric Odada 
   Prof. George Khroda (closing) 


